Employee Relations Statement

Cut & Fill Pty Ltd is committed to continuously improving employer and employee
relationships and industrial relations planning and management at both the enterprise level
and on projects.

Our aim is to make employee relations management a part of the culture of the company by
integrating the relationship into day-to-day work activities and management practices.

This will be achieved by:

= Maintaining open and co-operative relationship with company personnel responsible
for managing, supervising and carrying out works, as well as employee
representatives, subcontractors and suppliers, in order to eliminate lost time and/or
production arising out of industrial disputes or grievances

= Establishing and maintaining safety, quality and environmental systems of work to
ensure the long-term viability of the company and hence, security of employment to
all company employees

= Ensuring employees are suitably skilled, trained, experienced and competent in
performing their allotted tasks with due care and diligence

= Complying with all statutory requirements and project specific requirements and
guidelines

= [dentifying the sources of industrial relations risk, assessing the potential likelihood
and impacts of each risk and determining the control measures and management
planning requirements to be developed in response to any identified industrial
relations risks

The display of this Policy at all workplaces confirms the commitment of Cut & Fill Pty Ltd to
its Employee Relations Policy and that it is communicated, understood, implemented and
maintained at all levels of the organisation.
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